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anh huong cta ho dé tao ra nhirg thay d6i mang tinh tich cuc.
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ach truyén cdm hing va dong vién, st dung

on duong dé tré thanh nha lanh dao dya trén gia tri bat dau va két thiic véi Bon nguyén tac lanh dao dwa trén gia tri. Nhing
nguyén tic ndy bao gdm: si tir phé binh; can bang; sw tw tin chdn chinh; sw khiém nhwong chdn thdt. Nhitng nguyén tic ndy co lién
quan mat thiét v6i nhau, dugc xay dung trén co s cta nhau va tac dong qua lai. Chung tao nén mot nén tang viing chic cho sy 1anh
dao dua trén gia tri. N6i dung cuén sach gom 3 phan:

Cuodn sach Bon nguyén tic linh dao dwa trén
gia tri cia Harry M. Kraemer khong chi danh cho cac
nha lanh dao, quan 1y. Cc nguyén tic nay con cé thé Phan |I: Nhitng yéu to thiét yéu ctia mét té chirc duwa trén gia tri
tmg dung cho bat ctr ai mubn phat trién tiém ning

Phén |: 4 nguyén t3c Ianh dao dwa trén gia tri

Phén |ll: Lanh dao t6 chirc cta ban ttr thanh céng dén y nghia
lanh dao cua ban than.

Tran trong gi&i thiéu cuén sdch cung ban doc!




